Saints Men’s Club
Good Guys Doing Great Things 


Agenda:  April 25, 7pm – Goal 1 hour or less 
	Topic
	Suggested Moderator
	Objective

	Welcome / Thanks for being here – 
	Bill K
	· Gather the group and start the meeting

· Pass around sign in sheet / no commitment yet 

	Opening Prayer
	Bill K into to Father Dale
	Opening faith – bless the folks gathered and the mission of the club

	Vision of Club 
	Kevin 
	Goal: 1) build community among dads 2) support our kids and community needs (money, time, expertise) 
· Share story of how idea got started- blessed with much, use our blessings to give back and do good 
· Need we are solving for: ex: 1 electrical outlet per classroom church and school not funding, new gym floor, classroom needs, etc

· Intent / vision of future:  70% school, 30% church and community
· Share progress to date 1) Core group of guys laying foundation 2) developing vision, 3) 501c3 status, 4) website

	Objectives for Tonight 
	Kevin or Dan  
	1) Meet each other 

2) Gain input and feedback on idea of the club
3) Talk about initial focus going forward

	Introductions
	Dan facilitate / notes 

All – around room
	Your name, your kids/grade, what’s your specialty/vocation, any other clubs you are/have been apart of, general thought on Saints Men’s Club Idea

	Solicit feedback on membership dues
	Kevin 
	Solicit feedback on membership dues, ie suggested $100, but flex to what feels right per individual. (30 guys at $100 = $3K to seed the club) 

	Brainstorm fundraiser / event ideas


	Kevin with

Bill Kent Dan 
And all 
	Brainstorm fundraiser / event ideas / signature event
· twins game, w or w.out kids

· start awareness and solicit membership at May 19th festival of saints

· Dad’s and Kids Camping event

· Easter Lilly and Christmas Tree sales

· Steak Fry event 
· Linden Hill Merchant events - % sales driven in
· Father / Daughter Dance 
· $20-In Happy Hour events – etc

· Speaker breakfast (dads topics) 
Your ideas – things you have seen

	Appoint Board of Directors 
- 2 year term 
	Kent 
	Make a motion for the leadership slate, second, solicit volunteers for open roles
- President:  Kevin O

- VP: Bill K

- Secretary: Kent S

- Communications: Dan J

- Treasurer: Mike M

- Events Chair & Sub committee leaders per event (open)
- Membership Chair (open) 

	Monthly meetings of board – open to all (not summer) 
	Kevin 
	Location ideas:

· Famous Dave’s porch?? 

· Other ideas 

	Adjourn Meeting
	Kevin 
	Review future actions / close meeting 


www.saintsmensclub.com

